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OFFICE STRUCTURE AND PERSONNEL

CENTER FOR TECHNOLOGY TRANSFER AND COMMERCIALIZATION

OPERATIONS & 
FINANCE

NEW VENTURE 
DEVELOPMENT

LICENSING INDUSTRY 

COLLABORATIONS

▪ Conducting industry 

outreach to cultivate 
research funding 

▪ Managing 
relationships with 

corporate partners
▪ Facilitating master 

research 
agreements 

▪ Overseeing 
research showcase 

events and industry 
campus visits

▪ Coordinating and 
managing 

responses to 
industry funding 

opportunities

CORPORATE CONTRACTS

▪ Collecting and 

distributing 
revenue

▪ Managing and 
reporting data 

▪ Funding 
sponsor/ federal 

compliance
▪ Developing and 

managing 
internal systems 

and processes
▪ Internal and 

external 
communication, 

including 
marketing of 

CTTC services 
and Vanderbilt 

technologies

▪ Assessing concepts for 

new ventures
▪ External vetting of business 

opportunities
▪ Reviewing business plans 

and financial models
▪ Assisting with company 

formation and launch
▪ Identifying sources of 

capital, leadership, and 
service providers 

▪ Managing equity from 
licensing and service on 

boards
▪ Managing internal funding 

(Innovation Catalyst Fund)

▪ Evaluating new technologies

▪ Intellectual property protection
▪ Marketing technologies to industry

▪ Supporting new venture creation
▪ Drafting, negotiating, and executing 

license agreements and 
confidentiality agreements

▪ License compliance monitoring
▪ VU e-Innovations marketplace

▪ Drafting and negotiating MTAs with 

academia & industry
▪ Assisting with agreements for 

industry-sponsored research, 
clinical trials, foundation funding, 

confidentiality

MEDICAL 

PRODUCT 
SUPPORT 

SERVICES

▪ Providing 

counsel in 
regulatory 

support of 
medical devices 

and 
pharmaceuticals

▪ Facilitating IRB 
review

▪ Assisting with 
FDA review and 

compliance

External Advisory Council 

Life 
Sciences

Engineering & 
Physical Sciences

Entrepreneurs-in-Residence
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