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Overview for Faculty Entrepreneurs 

across Vanderbilt to support entrepreneurship – these resources 

INNOVATION 
VANDERBILT
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What is Innovation?

BROAD INNOVATION DEEP INNOVATION

Years or decades

ENDPOINTS

Variable

DRIVER

TABLE 1: COMPARING ASPECTS OF BROAD AND DEEP INNOVATIONS

Introduction
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Entrepreneurship

Intellectual Property

Attributes of a Successful New Venture
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FIGURE 1: 
VANDERBILT NEW VENTURE CONTINUUM

NEW VENTURE CONTINUUM
THE VANDERBILT UNIVERSITY
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Vanderbilt community and a reliable partner for Vanderbilt inventors and creators. They also 
support local and regional entrepreneurs exploring new ventures powered by Vanderbilt 
technologies.

The NV Team provides two general categories of services – entrepreneurial services for aspiring 

ENTREPRENEURSHIP SERVICES

startups, and planning for growth. 

INSTITUTIONAL SERVICES  
help ensure that the Vanderbilt 

robust and able to sustain new 
venture launch and growth.

THE CTTC

The CTTC New Ventures Team

STEPHEN MILLER 

New Ventures

CAMERON CRAIN
Venture Acceleration Manager

New Ventures

HEATHER KACHINKO
Coordinator
New Ventures

CAMERON RUSS 

New Ventures

GEORGE WILSON
Assistant Director

New Ventures

NEW VENTURES TEAM
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New Ventures Analyst

Executive Director



FIGURE 2: 
CTTC ENTREPRENEURIAL SERVICES

ENTREPRENEURIAL
SERVICES
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INVENTOR CONSULT AND TRIAGE

EVALUATE KEY BUSINESS OPPORTUNITY

technology, team, market, and 
money.

TECHNOLOGY

MARKET

TEAM

advisors

MONEY

VALIDATION & VIABILITY TESTING

9



EIR  Review

External Assessments
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FORM THE BUSINESS ROADMAP

DEVELOP THE BUSINESS PLAN/PITCH DECK

EXECUTIVE SUMMARY

MARKET ANALYSIS

STAGING & DEVELOPMENT

COMPANY DESCRIPTION

MARKETING AND SALES

FINANCIAL MODEL

SERVICE OR PRODUCT LINES
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ORGANIZATION AND MANAGEMENT NEEDS 

FUNDING NEEDS

enhance products, develop sales channels, recruit talent, 

APPENDICES

appendices, while others do not, so 

As the elements of the business plan 
take shape through iterations, the 
information acquired will be used to 
develop the preliminary pitch deck. 

BUILD THE FINANCIAL MODEL

GRANT APPLICATION REVIEW AND ASSISTANCE

PROSPECTIVE FINANCIAL DATA
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IP PROTECTION

PROOF OF CONCEPT AND PROTOTYPING

DEVELOPMENT OF DILIGENCE PLANS
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IP COMMERCIALIZATION



TECHNOLOGY LICENSING

NEGOTIATION OF BUSINESS TERMS

the licensee and insurance
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LICENSE AGREEMENT NEGOTIATIONS

OPTION AGREEMENTS
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INCORPORATION

DEVELOPING CORPORATE DOCUMENTS

BOARD OF DIRECTORS & ADVISORY BOARD

FORMATION & GOVERNANCE
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PITCH PREPARATION AND PRESENTATION

PITCH DECK REFINEMENT

INVESTOR ENGAGEMENT

CAPITALIZATION & INVESTMENT

INVESTMENT TERM SHEET NEGOTIATIONS
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FIGURE 3: CTTC INSTITUTIONAL SERVICES

INSTITUTIONAL
SERVICES
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Regional Board/Committee Participation

Regional Networks Enhancement

Campus and Community Event Support

REGIONAL OUTREACH 
& ENGAGEMENT
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Partnerships with Continuum Participants

Collaborative Programs and Initiatives

ECOSYSTEM
DEVELOPMENT
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Venture Launch Newsletter

Master Innovator Recognition Program

Coordinated Institutional Communications

COMMUNICATIONS
AND RECOGNITION
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Equity Management

Startup Metrics Tracking

COI Management

ADMINISTRATIVE
SERVICES

Institutional Policy Revision

Assistance with Funding Applications

22



Over the past decades, pioneering 

and other resources and groups on 
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COMPANY LAUNCH/ FOUNDING
When should I seek to launch my company?

What kind of company should I form?

FAQS
VANDERBILT FACULTY
ENTREPRENEURS

Can you recommend a good attorney to help get my company started?

How do I determine whether a new company would be the appropriate 
mechanism for developing/commercializing my idea?
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LICENSING
When should I license the technology into the 
startup company?

What can I expect from the licensing 
process?

Can I negotiate with Vanderbilt/CTTC on behalf 
of my company?

Why is a license agreement necessary?

What expenses am I expected to cover 
up front?How long will the licensing process take?
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CONFLICT OF INTEREST

Can I sponsor research in my laboratory from my 
company?

Who owns the inventions I make for my 
company?

When and how do I start the COI process?

How much time am I allowed to commit to the 
company?

of my company?

Can I, as a faculty member, be the CEO (or other 
executive) of my company?

partnering with an entrepreneur that has 
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campus?

What help can the Wond’ry provide?

Who can help with SBIR/STTR applications 
drafting?

How much money will I need to raise to get my 
company going?

GROWTH AND ACCELERATION

27
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