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1. CTTC Training (CTTC, 1207 17" Ave South, Suite 105)
o Intellectual property protection and commercialization (15 minutes)
= |P overview, types of IP
= History of academic commercialization, Bayh-Dole
o Tech transfer at Vanderbilt (30 minutes)
= Impact cycles
= Current structure and function of CTTC
e Licensing, new ventures, industry collaborations, MPSS
e Compliance, MTAs, industry contracting assistance
e Educational contributions
= CTTC publications and communications
=  Benchmarking against peers
o Vanderbilt IP policy (15 minutes)
o Questions & discussion (15 minutes)
2. Wond’ry Training (Wond’ry space)
o Entrepreneurship programming (30 minutes)
o Makerspaces and other campus resources for advancing innovation (30 minutes)
=  Tour of the Wond'ry & makerspaces
o |-Corps programs (15 minutes)
o Questions & discussion (15 minutes)
3. Startup Support & COI Training (Loews Incubation Space)
o Tour of Incubator facilities — Stryker, 10 min
o New venture formation and support services (20 minutes)
= Review CTTC startup support processes — George, 15 min
= Common questions for faculty startup founders — Peter, 7 min
Startup licensing (10 minutes) - Phil
COlI process (15 minutes) - Spruell
=  COl trigger flowchart
= Typical conflict management plan
=  When to disclose potential conflicts
=  Who to contact?
= Role of Office vs UCC
o Questions & discussion (15 minutes)
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