INDUSTRY COLLABORATIONS

Catalog institutional research
strengths
Corporate outreach to cultivate

research funding opportunities with

industry

Alliance management with existing
corporate partners

Facilitate master research

agreements with corporate partners
Oversee research showcase events

and industry visits fo campus

Develop industry outreach strategies

tailored to individual departments
and laboratory needs

Coordinate and manage industry
awards and programs

W CTTC

OPERATIONS

" Metrics/activities reporting

Revenue collection and distribution
Data collection, curation, and
management

Funding sponsor /federal
government compliance
E-commerce /commercial
marketplace management
Development of systems and
processes

Internal /external outreach,
communication, and marketing of
CTTC services and Vanderbilt
technologies

Center for Technology Transfer
UNIVERsSITY & Commercialization

VANDERBILT

Entrepreneur-
in-Residence
(EIR) Program

External
Advisory
Council (EAC)

Biotechnology

Digital
Technology

Engineering
and Physical
Sciences
Technology

CORPORATE CONTRACTS

Drafting and negotiating MTAs with
academic institutions and corporate
partners

Assisting VU and VUMC units with
industry agreements, including

Q

Q

Q

Q

industry research funding
agreements

clinical trial agreements
foundation funding agreements
confidentiality agreements

Management of contracts
Transaction reporting metrics
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